Minutes of the

Williamson County Art Guild

January 3, 2012
President Lowana Carter called the regular meeting to order at 7:00 p.m. at the Windberg Art Center and welcomed all to the first meeting of 2012.
President Carter recognized new members:  Todd White, photographer; Virginia Masserane, artist; and Ora Jones, pastel artist.  She also welcomed several visitors.

St. David’s Hospital in Georgetown will have a showing February 2 to March 27, 2012.  Pieces should be delivered on February 1 to the main hallway at 10:00 a.m. and retrieved on March 27 between 1-2 p.m.  There is room for 40 pieces.  Members are encouraged to email Jan with your name, title of piece, medium, size, and price.  The hospital will host a reception on Thursday, February 9 from 5-7 p.m. for the Art Guild, the Arts Alliance, Chamber of Commerce.

Marianne DeRiggi announced a guild show in Abbey's for April.

Marianne is assembling a list of pieces sold for Kirk, the webmaster, and hopes to continue tracking all pieces sold by our members.
Connie, the Gallery Chair, is not here due to having had surgery.  Lowana will hang a show at the Gallery, and will be at Framer’s for First Friday.

Dianne announced that Franklin Pullam would like to hang poppy paintings in his jewelry store on the Square during March and April.  His phone number is 869-2300.

The San Gabriel Women’s Club is having a fundraiser at the Georgetown Community Center on February 21; they are selling tickets.

Joyce, the treasurer, gave her report.

Carol thanked Nick for the new directories, which are available tonight.

Next, President Carter introduced the Challenge paintings, and each person brought his or her art piece forward and described it to the members.  The Challenge subject for February is storytelling; March-weather; April-blossoms; and May-self-portrait.

President Carter thanked everyone who worked on the Christmas party, and announced that it was a success.

A suggestion was made to research Apricot as a possible replacement for Yahoo, for the Guild’s emails, etc.

There was a break for refreshments, after which, President Carter turned the program over to Nick, who introduced our speaker for tonight, Eric Lashley, Library Director, who is also involved in the Arts and Culture Board.

Eric showed a slide presentation that he plans to present to the City Council, concerning the Old Firehouse on Main.  The building, built in the 1890’s and currently housing city offices, is being considered as some type of arts and culture center, when the first floor is vacated in the summer of 2012.  Eric described the building and its appertunances, then described ways the space could be used.  The main focus of his talk concerned the Pilot Project:   City going into partnership with a Non-Profit organization for one year to establish an arts centerat the Old Firehouse, with the Arts and Culture Board serving as advisor.  He stressed that time is of the essence; a decision will be made within the next few weeks.  He also stressed that the non-profit should realize the commitment of its members to the process.  The space is expected to be renovated and opened in September 2012.  Eric sees the components of the Arts Center as:  gallery space; instructional space; meeting space; gift shop; promotional materials for the arts community; as well as promotion of all the arts in Georgetown.  The renovations are being designed by Amanda Still of Hill Design & Gallery.  The City will be willing to pay for some of the renovations, but will rely heavily on the arts community for some of the funds needed.  Income could be from fundraising; grants; sales; donations; rentals; workshops; and summer camps.
Eric stated the Friends of the Library, which operates as a 501(c)(3), could be used as a model for the non-profit.  He has a business plan for the non-profit as well as the City.

Eric sees the following as requirements:  average of 2,000 visitors per month; one show per month; 178 volunteer hours per month; be able to raise enough money to offset expenses; positive impact on the community.
There has been a lot of speculation and interest in using the old police department building when the new building is built, sometime around 2014.  Eric stated that one way to impress upon the City that we in the arts community are committed is to utilize the Old Firehouse and make it a success.  Then the City will be more amenable to offering the old Police Department to the arts community when the time comes.  The ultimate goal is to use the Georgetown Light and Water Works as an arts center; it is almost move-in ready, but the arts community will have to show the City it is serious about investing its time, money, and involvement with the Old Firehouse project first.  The City will evaluate the success of the Old Firehouse project in July 2013.  
Eric’s timeline:

1/17

Draft Business Plan goes to the Arts and Culture Board for approval;

February
Finalize and present to the City Manager;

March

Public Forum;

April

Approval of Memo of Agreement with the Non-Profit;

August
Renovate space;

9/1

Grand Opening.

At this time, Eric entertained questions from the members.

Eric closed by stating the need for a Volunteer Coordinator; participation is the key for the success of this project.  He encouraged our members to attend the Public Forum (the announcement and date will be published in the local Sun).  Then, when the matter comes on the Council agenda, members should be at the City Council meeting to show our support.
President Carter thanked Eric for his presentation and his time, and stated this is a wonderful opportunity for us and the City of Georgetown.  With no more business, the meeting was adjourned at 8:15 p.m.
Lydia Edwards, Secretary

